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Abstract

This article aimed to present entrepreneurial mildest. This kind of
thinking is to seek opportunity, to encourage creativity, to stimulate Innovation,
to accept and manage risks.  Entrepreneurial thinking can be implemented to
work in other professional, which facing economy society and technology keep
changing.  This will improve potential of employee in all organization, both
government and private sector. To build entrepreneurial mindset in employee
by 1) creative thinking for innovation working 2) allocate resource to achieve the
task 3) incentives both monetary and non-monetary 4) accept and dare to face
the risk. To improve entrepreneurial thinking skill, we can do by using the ALBR
(Act, Learn, Build, and Repeat) process. Techniques to practice yourself to have
entrepreneur thinking are love your work, dare to accept risk, think lateral and
think positive. These will improve the potential of employees and help build a

progress in their career.

Keyword: Mindset, Entrepreneur, Entrepreneurial Mindset,

Entrepreneurial Thinking, Creative Thinking
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