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Abstract

The main objectives of this research were to analyze the management problems and to
create guidelines for managing the development of the Institute of Research and Development,
Chiang Mai Rajabhat University. The population consists of 124 users and 11 staff of the Institute
of Research and Development, a total of 135 persons. The research methodology was based on
surveys and interviews. The research topics included strategic management, operative management,
financial and budget management, and law enforcement. Frequency, Percentage, mean, and standard
deviation were used to analyze the data.

The results of this study were as follows:

1. The management problems in the Institute of Research and Development can be
analyzed into 2 group as follows :

Opinions from users showed the problems from high to low as follows: 1) Operation:
the working procedure was unclear and complicated, lack of service system, insufficient staff and
the staff lacked knowledge. 2) Strategy: the policy for funding research is unclear and there is a lack
of motivation in the researchers 3) Finance and budget: the allocation of research funds is uncertain
and the number of researchers is lower. 4) Compliance with rules and regulations: Regulations do
not support creative research projects.

Opinions from staff about the Institute of Research and Development showed problems
from high to low as follows: 1) Strategy: limited number of staff, unclear responsibilities, staff not
suitable for the tasks, 2) Operation: personnel lack motivation and creativity, lack of evaluation

according to the Institute’s indicators 3) Finance and Budget: inefficient management of



research funds, complicated process of procurement 4) Compliance with rules and regulations:
lack of support to give knowledge about enforced rules and an inconsistency in regulations,

2. The guidelines for managing the development of the Institute of Research and
Development are as follows. The Institute should improve the official environment and make it
appropriate for providing the services, distribute documents and prepare clear information signs,
provide adequate staff to cover all service areas, improve the potential of personnel in terms of
consciousness, and abilities to work on many assignments, prepare records for research funds, set up
a follow-up and reporting system for research funds, provide training about rules and regulations

related to research for users and operators to find a common best practice.



