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Abstract

This research aims to study and develop the potentiality of agriculture of Chiang Mai
communities which were promoted by the government to compete in ASEAN community. It is
the qualitative research and were supported by quantitative analysis from primary data of
6 groups of agriculturists and willing to attend the project. All of these 6 groups have potentiality
in which governmental organizations promoted agriculture in communities. SWOT analysis,
participatory action research and Michael E. Porter’s diamond model were used in this study.
Descriptive statistics and 6 dimensions_ were used to evaluate the achievement of the project in
order to display and look for guidelines that government should promote agriculture in Chiang
Mai communities to compete in ASEAN.

The research found that the strengths of all these 6 groups were that members
were capable and specialized in production, marketing, cultivating, processing - and public
relations. = Their . weaknesses were that they could not manage farm and areas of planting
efficiently. Products were needed only by irregular customers in communities. They could not
control the quantity of production for each production cycle. They have less power to negotiate
with middlemen. They however were supported in knowledge and budgets by both government
and private organizations. Their threats were that it has a high competition in marketing both
price and quantity and marketing lack of varieties.  There are six items of guidelines to promote
agriculture of governent in Chiang Mai communties to compete in ASEAN . The most important
item was that government should promote budgets, knowledge, production , accounting and
marketing so that they can depend on themselves (28.57%). Agricultural promotion for groups
of agriculturists in Chiang Mai would connect the relationship between agriculturists and experts
so that agriculturiest may bring knowledge to develop their own farms (19.05%) It should
promote agriculturists how to use the sufficiency economy coneept to their work (14.29%). The
last one was that the network of agriculturists ‘groups should be formed in order to exchange
knowledge between each other. Also, young smart farmers should be developed and promoted so

that they can bring knowledge and modern innovation to develop agricultural products (9.52%).



The next phase should study the impact of ASEAN community to groups of
agriculturists regarding in promotion of agriculture from the government for 207 communiits.
It should select communities with -high potentiality as delegates to make plan to develop
promotion of agriculture from government in Chiang Mai to compete in ASEAN. It should also
integrate to work with other communities to extend the research result and make plan for

agricutlural promotion from the government with other communites in 9 countries of ASEAN





