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The Title : Business Management and 9Ps Model in Local Brand Coffee
Chains Affecting the Consumer’s Decision Making in Muang

District, Chiangmai Province

The Author : Mr.Chanarin Modhuang

Program : Business Administration

Thesis Advisors . Assistant Professor Dr.Kamolthip Kamjai Chairman
ABSTRACT

The purpose of this independent study were (1) to study the business management and
9P’s strategy of local brand coffee chains in Muang district, Chiangmai province, and (2) to study
the behavior of consumers and the importance of 9Ps strategy that affects to the consumption of
local brand coffee chains in Muang district, Chiangmai Province. The data was collected by
interviewed from 3 brands of local brand coffee chains entrepreneurs included (1) Doi Chang brand
(2) Wawee brand, and (3) Akha-Ama brand and using questionnaires for 402 samples of consumers
in local coffee shop. The statistics used to analyze data were percentage, mean, and standard
deviation.

The analysis of local brand coffee chain business management is included
(1) Organization (2) Production and Operation (3) Marketing (4) Financial and Accounting
(5) Material management (6) Human resources management (7) Information system and computer
management and (8) Research and Development. It was founded that local brand entrepreneurs
focused on organization and community enterprise as well as company limited to be the which were
product distribution center from hill populations through international standard in manufacturing
processes and transformation by promoting knowledge to agriculturist about seasonal organic

farming system to create the career stability and a good eco-system in the community. They also



focused on human resources management by developing learning center and training course to force
employee’s passion with creative knowledge to be ongoing success of the business.

The results of data analysis for this study revealed that mostly were female, the average
age of the sample were between 31 and 40 years old, employees with bachelor’s degree or
equivalent, and earned income about 15,001-20,000 baht per month. The consumption of local
coffee were 2 — 3 times per week, duration around 12 pm.-3 pm. Ice coffee were most ordered with
the reason in taste of product. The expenses are about 76-90 baht and making decision by
themselves. The most rated factors of 9Ps strategy that affected to the consumer’s consumption at
local coffee were product ( X = 4.24, SD = 0.41), people ( X = 4.24, SD = 0.48), and partner

(X=4.21,SD =0.36).

KEY WORDS: Local Brand Coffee Chains, Business Management, 9Ps Strategy Model
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