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ABSTRACT

The objectives of this research were to find the influencing factors to the success of the

participative management in community enterprise and study participative management format of

community enterprise in drinking water. The population in this study is a board member and

shareholder community enterprise in four villages. The research methodology was divided into 2

parts. The fin1 pan was to study participative management format of community enterprise and to

interview by setting quotas for each village five people. Another part was to find the influencing

facton to the participative managfisrt. The sample was the 318 persors by sampling simple. The

researcher gathered the information by using the questionnaire with the sample goups and

analyzed the information with Stepwise multiple regression analysis. The results were the success

of the community enterprise in drinking water, resulting from has to local people's participate.

The leaders must be accepted by local people and has a policy on product management : low price

and quality control, policy on members benefits management : members can monitor the

operation, gain privilege and can comment, and policy on labor management, focusing on the

male. Members must be in the community for a long time, high income, agricultural communities

and get a satisfactory retum from the policy ofthe enterprise group.

KEYWORDS : Participative management, Cornrnunity enterprise
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