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ABSTRACT

The purposes of this research were to; 1) to study current situation and problems of early
childhood educational management of Early Childhood Development Center, located in Chiang Dao
Sub — district Administration Organization, Chiang Dao district, Chiang Mai province, and 2) to seek
the way to develop its early childhood education management according to National Standard for
Early Childhood Center. The research study was carried out on population in the center for 64 people,
included academic staffs or staff assistants for 2 people, chiefs or act chiefs for 4 people, mentors or
mentor assistants for 8 people and their committee for 50 people. Research instruments have been
developed such as questionnaire, data was analyzed by mean and standard deviation (S.D.), and
organize a focus group by taking its results in order to seek the way to develop early childhood
educational management of the center.

The results of this study showed that the current situation and the problem of early
childhood educational management at Early Childhood Development Center, Chiang Dao Sub -
district Administration Organization, Chiang Dao district, Chiang Mai province were at moderate and
lowest level, respectively. The finding, considered by each aspects. First, the administration
management was at low level, because they have done the management systematically, security

measure and connection & participation. The administration management problems were at low level.



However, some problems must be approved, for example the organizational structure still wasn't
systematic and explicit, mentors didn’t know well about development plan and curriculum preparation,
an activity space wasn’t enough and suit for children. Second, the current situation of learning process,
which is designed to promote children’s progress was at low level in the management of leaming
process for early childhood development and the management of physical development. The overview
problems was at low, for example, children haven’t received an annual medical check-up
continuously. Third, the quality child care, the current situation was at high level, because the
administrators have run and followed to National Standard for Early Childhood Center. The quality
child care problem was at low level, anyway it was found that children were lack of care for any
accidents, lack of patience to wait for something or someone.

According to these aspects above, the researcher could seek an approach to develop the
educational management in order to accord the National Standard for Early Childhood Center. First,
the administration management, the center should be improved and developed the organizational
structure to be clear, also managed the educational development plan to be accorded to Ministry of
Interior policy. The center should provide indoor and outdoor facilities to be safe and standardized and
provide an emergency support system. Mentors should have enough for children, they must be trained
by standard criteria as well, and the center should give more priority to network creation and people
participation. Second, the learning process management to support children’s progress. The center
should support the children’s progress in physical, cognitive, emotional and social development by
thinking of the difference between ages. Children should receive an annual medical check-up
continuously. The mentors should observe their children’s behavior and have ability to resolve basic
problems. Chiang Dao Sub-district Administration Organization should pay attention to supervision,
follow up and evaluate the center’s performance constantly. Third, the quality child care. Children
should be developed in their physical, cognitive, emotional, social, moral, value and character
building. Children must be trained to be more patience and wait, and teach them for taking care
themselves and others, and be aware of accident that might occurred.

Keywords : Current Situation and Problems, Guideiines for Development of Educational

Management in Early Childhood Level
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