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ABSTRACT

This ‘study is for the objects of the procession of «Soon
Ruam Nam Jai Thanakan Moo pan» study about secret
machanism and management of the branch of «Soon Ruam Nam Jai
Thanakan Moo pan~ including the study of the concept to manage
the branch of “Soon Ruam Nam Jai Thanakan Moo pan” of Dok

Kham Tai District, Phayao Province. This research is the
research of both of quantity basement and the research quantity
in order to give more clear information. The reserchers had
studied about different documents which are about this research
and then brought them to perform with the field information.
With the interview, the observation of the collective and non-
collective, the tape recording and picture recording and also
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using questions to keep the information of the quantity in the 4
Subdistrict of 37 villages of Dok Kham Tai District, Phayao
Province. We chose the examples for 50 % of 37 village banks
and got some for example of 19 village banks.

The result of study is that the causes of thewvillage banks
are 1) They have cohibited the problems together. are the
problems about debts which are the reasons of the “number of
their products and prices which are low. The village bank is the
way to help them to lessen their problems. 2).The desire of
solving the problems together when the people think about their
problems. Then there is a group of. people to solve these
problems by setting a bank for their-ewn group. 3) To be
trusting with each other, the members.are trusting each other,
this is the basic of the village bank. 4) The benefit received for
every member. <The village bank> has taken the local wisdom,

the system of thought to be-a-governess who tell them the
information and help them solve the problems, lend the money
to the members. So the ones who apply to be a member must do
according to the agreement.“The regulation which is committed
are the reserve for 20-%;-group development is 30 % which is
divided into the borrowers for 15% and the depositors for 15%,
heath welfare for 20%, group development for 10% and for the
spirit of the committee for 20%. The village bank has made the
village business which villagers start to learn it and can manage
it by themselves. The management of this branch whose name is
«Soon Ruam Nam Jai Thanakan Moo Ban- is a community in

orderto help each other. In raising higher statue, there are 5
important characters which are 1) It is a community business. 2)
It is'from committing the fund. 3) It is to help each other. 4) It is
like the stage of changing and studying the problem behavior of
the village together. 5) There is an object to manage the business
constantly. The problems and obstacles in management are the
members hold less stocks. Therefore, there is not enough money
for their borrowing. Some members still do not understand the
system of village bank. When it is confident for them to borrow
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the money, then they take that money to be used easily. That is
why there are always money debts. The committee deprieve the
skills in their management and the members are engaged with
the committee so if there is an election, they will choose the
same group.

The village bank is the community business which
proceeds mainly for developing economy of this community by
supporting the members to be able to develope their basic
thought, ways of thought in order to join together. in"producing,
transforming and marketing. It is to aim at-being the owner
together which is the way to the basic economic system that in
which developed awkward expression people have
concordance, virtue and ability which_ will be reslt in basic
continuous developement.
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