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ABSTRACT

This research aims to explore the process of manw.ement by the administrators of
school-based management in schools attached *o >e Chiang Mai City Municipality, and to
compare the process of management of the aun.'nistrators, board of institutes, and teachers of
institutes with an emphasis on school-b-.sed ma ragement in schools attached to Chiang Mai City
Municipality. The study is condvcted in p.e expected condition and in a realistic condition to
analyze the problems and previc.» guidunce in developing school-based management faced by the
administrators, board of n.-titues, and teachers. This research targets 11 administrators from
schools attached to ‘iz Chiang Mai City Municipality, 216 teachers, and 125 board members
drawn fruin 17, ohoc's. The researcher then analyzes the data by calculating for frequency and X
SD percer tage.

The findings show that the level of school-based management by decentralizing
oover covering four aspects, which are academic, budget, personnel, and general tasks, is
g nerally considered to be medium. The level of school-based management, which focuses on
four aspects including academic, budget, personnel, and general tasks is generally considered to
be high. The level of school-based management, which supports the roles of the community in
managing education and covers four aspects, including academic, budget, personnel, and general
tasks, is generally considered to be medium. The level of school-based management, which has a
monitoring system and quality evaluation covering four aspects, including academic, budget,

personnel, and general tasks, is also generally considered to be medium.



When comparing the school-based management in schools attached to the
Chiang Mai City Municipality in the projected condition and in the realistic condition regarding
the operation of the administrators, which adopt the school-based management by decentralizing
power covering four aspects (academic, budget, personnel, and general tasks), it sho¥s that in an
overall image of the realistic condition the administrators and teachers share similar opinions. In
other words, the level of school-based management of the administrators is medium. As for »1e
board members of institutes, they have high opinions about the administra. s’ « ‘el ¢ school-
based management. Regarding the projected condition of the school-based ma. 2gement in an
overall image, the administrators of educational institutes and teach-rs bk~ expect that the
administrators will manage through the school-based manag::nent at . hizh level, and teachers
agree that the administrators should have a high level of .nanage.nent through school-based
management. As for the board members of edurationa’ ‘nstioites, they have opinions that the
administrators have the highest level of managemen: thro “gh thy school-based management. With
regards to school-based management through pe. i ‘patory management, an overall image of the
realistic condition, the administrators of edlicational institutes and teachers agree that the
administrators have a medium level of s. hool-based management, and teachers agree that the
administrators have a meaium lev:l o school-based management. For the board members of
educational institutes, the; ha .= an opinion that the administrators have a high level of school-
based management. Reparding the expected condition in management, the administrators of
educational instifuv s, voard members of educational institutes, and teachers agree that the
expectatio’« 1.~ the administrators in management is at a high level. The board members expect
schoo’ m.nagement at a high level and teachers expect the management of administrators at a
Ligl wvel. In terms of school-based management, the administrators and board members agree
hat tne administrators have a high level of school-based management, and the board members
agree that the administrators have a high level of school-based management. Teachers have an
opinion that the administrators have a medium level of school-based management.

For the expectation of management, the administrators and teachers agree that the
expectation of the administrators in management is at a high level. Teachers expect the
management of the administrators at a high level. For board members, they expect the school

management of the administrators at the highest level. In terms of support for community in



taking a role in school management, in an overall image of the realistic condition of management,
the administrators and board members agree that the administrators have a medium level of
school-based management and the board members agree that the administrators have a high level
of school-based management. Teachers agree that the administrators have a mediim level of
school-based management. For expectation in management, the administrators, board members,
and teachers agree that the expectation of administrators in management is at a high wvel. In
terms of the monitoring system and quality evaluation, the realistic conditiu. in nic "age. “ent, the
administrators and teachers agree that the administrators have a medium level . f school-based
management, and teachers agree that administrators have the level of sch.hol-h= *d management at
a high level. The board members of educational institutes agree tiat he administrators have a
medium level of school-based management. For the expec =d cor lition in management, the
administrators, board members, and teachers all agree toat th> expectation of administrators in

management is at a high level.
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