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ABSTRACT

This research aimed to study prchle. s concerning academic administration and to
investigate guidelines for school based ~.cademi. administration in small schools, Mae Hong Son
Educational Service area 2. accordu. ~ to tie basic educational curriculum established in 2544.
The research covered all 4 ac.den.ic aspects which consisted of curriculum administration,
teaching and learning, ev.lua.ion and participation in internal monitoring, distribution of
authority and balance ! mcnitoring. The experimental groups which participated in this study were
121 sckoot ada misti. tors, 121 teachers, 121 members of basic educational institution executive
committees. Ti.» questionnaires concerned the problems in academic administration experienced
by school ased management in small schools, Mae Hong Son Educational Service Area 2. The
da1 we. e then analyzed by means and standard deviation.

The research result indicated that in general, there was a moderate level of problems.
For example, there was no objective analysis of curriculums to apply to local circumstances.
There was also neither encouragement nor the promotion of teachers to apply innovation or
technology to their teaching approach, and there was no systematic planning for evaluation
instruments. Therefore, the guidelines for school based academic administrations in small schools
should refer to The Department of Central Academic Curriculum particularly regarding school

curriculums to encourage and promote the employment of a group-orientated teaching approach,



encouraging teachers to gradually develop themselves and to use evaluation in real conditions.
As regards internal monitoring, there should be planning and monitoring in real condition by
allowing the participation of teachers and basic educational committees in planning appropriate

evaluation for each school’s needs.
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