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ABSTRACT

This study investigated readiness for educational manasement of medium size Tambon
Administration Organizations (TAOs) in Chiang Mai Province. Population under study comprised
194 chairpersons, vice-chairpersons, officers and sectetasies from TAOs and their council.
Instrument used was a questionnaire constructed on'*he kasis of readiness evaluation criteria for
educational management of TAO as set by th= Ninistry of Education. Collected data were then

analyzed through applications of frequency und “percentage.

The findings were sumi.asized as follows :

From all 12 midium size TAOs, respondents revealed that TAOs were ready in the
experience aspect [or supporting participation in educational management. But TAOs were not
ready in the aspacts of readiness preparation plan or educational management development plan,
organ. zaticoal s<t up and personnel administration, educational administration and management,
and yroportion of fund allocation for education. Moreover, there were problems in

unknowledgeable personnel in educational management and insufficient budget.
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