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ABSTRACT

The purposes of this research were to study and compare the opinions of the
administrators and teachers towards the general administrati~n of th. small schools in Chiang Mai
Educational Service Area 4, and study the suggestior: about the general administration of the
small schools in Chiang Mai Educational Servize Avea 4. The sample was 201 administrators and
teachers. Gathering of data was by questiom.vire.  Analyzing of data was by frequency,
percentage, arithmetic meén, standard dev 1a.'on, 2ad t-test. The results of this research were as
follows:-

L. Most of the adminis. ators and teachers are female, 51-60 years old, having a
bachelor’s degree, being teackei. and 1.aving work experience of 16 years or more.

2. The maia -vinions of the administrators and teachers towards the general
administration of the si "l schools in Chiang Mai Educational Service Area 4 were recoding the
student bibliograp, v by the teachers, giving instructions in writing, having the school board
administered by the »itice of Chiang Mai Educational Service Area4.

3. The opinions of the administrators and teachers differ by factor of .05 about
setting a clear students activities policy, sctting the first supervision clearly, giving rewards to
good students, co-operation to supervise the students, recoding the student bibliography by the

teachers, reporting the good students performance to the parents, promoting the students activities




by the administrators, interest in the students’ activities by the teachers, co-operation in students’
activities, establishing an extra curriculum such as academic exhibitions sport, boy scouts and girl
guides activities, the importance of guidance, supporting the guidance, selecting the students to
receive schoiarships establishing democratic activities, establishing activities for increasing the
students discipline, establishing activites for increasing the students morals, evaluating the
activities, describing for responsilility, giving insivuchons in supervision, follow-up and regular
evaluation, co-operation directly and indircctly, summarizing systematically repeaing oo
decision-making, having the school board administered by the office of Chiang Mai Educatior.
Service Area 4, meeting to explain about the school board duties, establishing the co-oner ‘ion
between the school and the students parents, meeting appropriately, prom otiag the comumunity
relations, requesting funds from the community, incorporating local wisdom in teacing,

4. The main suggestions of the administrators and *eachwis vere to increase the
budget, increasing the staff, all students to be given lunch, increasing ¢ stwlents inorals, writing
teachers manuals for student activities, having the official work =rs, , aving a good relationship

with the community,
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