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ABSTRACT

The objectives of this study were to explore existing and necessary personnel
competency of Chiangmai Rajabhat University and to analyze a model of personnel competency
development of Chiangmai Rajabhat University. The sample was 309 personnel in Chiangmai
Rajabhat University, consisted of 47 administrators, 131 academic staff, and 131 support staff.
This study was survey research. The research instrument was questionnaire. Data was analyzed
by SPSS, percentage, mean, and standard deviation.

The results were found that core competency and functional com;.)etency of
Chiangmai Rajabhat University’s personnel could be divided into 5-score level, namely, | means
lowest level of competency, 2 means low level of competency, 3 means moderate level of
competency, 4 means high level of competency, and 5 means the highest level of competency.
This study also used gap analysis to interpret the findings based on the rank score from 1 to 5 as
follows: 4.21-5.00 means the requirement of developing competency at the highest level; 3.41-
4.20 means the requirement of developing competency at the high level; 2.61-3.40 means the
requirement of developing competency at moderate level; 1.81-2.60 means the requirement of
developing competency at low level; and 1.00- 1.80 means the requirement of developing

competency at the lowest level.



For necessary competency, overall core competency of Chiangmai Rajabhat
University’s administrators, academic staff, and supporting staff was at the highest level.
- Administrators had functional competency at a high level; academic staff at the highest level and
supporting staff at a high level. In terms of existing competency, administrators hadcore
competency at a high level, academic staff at a moderate level, and supporting staff at a moderate
level. For existing competency, overall functional competency of administrators, academic staff,
and supporting staff was at a moderate level. A model of personnel competency development of
Chiangmai Rajabhat University was analyzed by comparing necessary competency with existing
competency. The analytic results showed that overall requirement of developing competency
among administrators, academic' staff, and supporting staff was at the lowest level. However,
practically, the personnel development to meet higher level of competency was important.
Systematic and ominous personnel development should be further performed.

The results of this study would be provided some suggestions for Chiangmai
Rajabhat University’s personnel for self-improvement and development to align with core and
functional competency necessary for its personnel in order to reach effective management.
Moreover, necessary core and functional competency should be applied to human resource
management system in Chiangmai Rajabhat University beyond annual performance assessment
such as recruitment, appointment, compensation, payroll, wage, salary, rotation, promotion
systems. Related development and training systems should be published and understood among
personnel so that they could realize necessary competency in Chiangmai Rajabhat University in
order to set collectively goal. By comparing existing and necessary core and functional
competency of Chiangmai Rajabhat University’s personnel, the requirement of developing
competency was at the lowest level in all aspects. This would be because Chiangmai Rajabhat
University had implemented performance assessment since 2012, Thus, its personnel had
developed themselves in order to meet or exceed standard competency. Lastly, the University

should improve competency and the standard criteria of competency .
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