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ABSTRACT

This research aimed to study the inventory management and the demand for
participation in school inventory management of teachers and education statf, as well as the
problems of inventory management, and synthesize the Hongsonsuksa school inventory
management approach, in Muang district, Mae Hongson province. The population consisted of 3
groups, the target population in order to study inventory management and processing, and
the representative sample population which were 7 school administrators, deputy school
administrator, administration assistants, inventory department supervisor and inventory staff.
The target populétion to study the demands of participation and the problems in inventory
management consisted of 24 teachers and administration staff, people who in charged of
inventory in each level and target population and representative sample group to study Hongsons
uksa school inventory development approaqh which consisted of 9 inventory expert who had
5 years experienced in filed. The instrument employed in this research were a structured interview
questionnaire, questionnaire and synthesis data form, the frequency, percentage, mean and
standard deviation was employed to analyze the data: The research result indicated that;

1. The conduction of inventory management, there were a planning of budget
management. Stipulation of demand in purchasing, conducting of monitoring committees
settlement, controlling staff distributed to each group, auditing annual inventory report and also
waste according to inventory roll, there was an overall successful in level of acceptance and

awareness of responsibility and have completely done till achieve obviously successful.




2. Teachers and education staffs demanded to participate in any aspect in overall in
moderate level.

3. Problems concerned conduction of inventory management were correlation which
is inventory staff have shortage of knowledge in inventory rules, teachers and education staff
mostly unknown the process of inventory practice, monitoring committee have no strict in their
responses. Out of date in controlling book, there was no inventory price deteriorated calculation,
And monitoring of waste was no recheck and evaluation.

4. The inventory development approach were as follows;

4.1 In the aspect of planning, conducting of inventory manual handout,
inventory training to encourage knowledge to all inventory staff . There was a participation of
teachers and staffs in planning meeting.

4.2 In the aspect of purchasing there was purchasing plane followed the budget
and apply system of e-Shopping together with previous system

4.3 In the aspect of controlling, study inventory controlling handbook and
apply inventory program package to control in-stock inventory.

4.4 In the aspect of wasting, study the wasting approach from Government
rules years 2535 and additional edition as well as visiting other organization that applied the

similar system.
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