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ABSTRACT

The objectives of this mixed method research were to investigate the contexts of and
needs in the administration of the Local Wisdom Museum Learning Resource of Maetha
Witthayakhom School in Maetha district, Lamphun province, to examine the administration of
the learning resource by agencies with best and excellent practices, and to propose an
administration guideline of the learning resource to the school. The study was based on the four
dimensions of the balanced scorecard principles. The four dimensions include planning and
structure, participation, resources, and services. The research instruments consisted of a
questionnaire, an interview, and a workshop. The quantitative data were statistically analyzed for
mean and standard deviation. The content analysis was used to analyze the qualitative data and
the results were summarized descriptively. The research results are as follows.

1. The administration contexts of the learning resource were found to be at a high level,
with the planning and structural dimension at a high level, the participation dimension at the
highest level, the resource dimension at a high level, and the service dimension at the highest
level. The administration needs were at a high level, with the planning and structural needs at a
moderate level, the participation needs at the highest level, the resource needs at a high level, and
the service needs at a high level.

2. For the administration of the learning resource by the agencies with best practices, the
first dimension, planning and structure, was that the administrative structural administration was

systematic with vision and administrative achievements as planned. For the second dimension,



the participation focused on community participation and creation of a learning network from
museum and cultural learning institutes as well as from administration folk scholars. The third
dimension, resources, involved allocation of personnel according to their specialization, budget
management, exhibitions of antiques, exhibition signboards, video production, and correct
classification and maintenance of antiques. The fourth dimension, services, dealt with service
charge waiver for monks and novices, priests, students in uniforms, the disabled, the elderly, or
group visitors; special lecture activities; production of brochures; and creation of a website and
Facebook account to promote learning and public relations.

3. For the administration guidelines of the learning resource, the first dimension should
be about the formation of strategic and operation plans, and learning promotion activities and
projects. The second dimension should involve invitations of specialists in communities and
educational institutions as guest speakers. The third dimension should be related to designating of
structures and operational responsibilities, proposals of budget support from local administration
organizations, creation of antique inventory, registration of antiques, exhibitions and video
presentations of antiques, demonstrations on how to use, and creation of a relaxation and
photography corner. The fourth dimension should include organizations of special lectures,
learning promotion activities, mobile exhibitions for community services, and curator training;
producing relevant educational documents; creation of a website and Facebook account for public

relations; and sales of souvenirs from local products.

Keywords: Learning Resource Administration, Local Wisdom Museum
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