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ABSTRACT

The purposes of this research were to study the lrader-ii> o nrivate pre-school
administrators as expected by the teachers in the Chiang Mai Ed:atio) 2l Se.vice Area 3 and to
study problems and recommendations on the management o " we,™re for the private pre-school
teachers in the Chiang Mai Educational Service Area Of%ce 3. "hie samples were 204 private pre-
school teachers in the Chiang Mai Educational service Arca 3 who were chosen by simple
random sampling and percentage from cach schunl. Gathering of data were by questionnaires.
Analyzing of data was by frequency, percontage, arithmetic means and standard deviation.
The results of this research were as folloy.s:-

1. Most of th~ or1 rate pre-school teachers in the Chiang Mai Educational Service
Area 3 were women vetweer. 26 «nd 30 years of age, married, performing teaching duties, with
bachelor’s degrees *orking or performing their duties or teaching in the schools for between 6 to
10 years, and vsith totar incomes including extra earnings from serving in the schools between
7,501 baht and .9,000 baht.

2. What the private pre-school teachers in the Chiang Mai Educational Service
Area 3 needed most was that the schools should pay the monthly salary in accordance with their
qualifications, grant traveling allowances and lodging expenses while getting in contact with
various working units, support with 3% of additiopal allowance from the fund, procure the cost of

treatment covering the parents, adjust the aid for children to suit the present economic condition,




provide the welfare on in accordance with promotion and length of employment and establish a
retirement allowance fund for the retired teachers.

3. The problems regarding the welfare of the private pre-school teachers in the
Chiang Mai Educational Service Area 3 were that they had a monthly salary that was not enough
and fitting for the present economic situation. There were no extra wages for working on holidays
and over time, a lack of budget for the fund, the costs of treatment did not cover the parents and a
lack of increase in welfare after promotion and long employment.

4, The private pre-school teachers in the Chiang Mai Educational Serice Area
had recommendations that there should be a raise in monthly salary to adapt to 4> present
economic situation, extra wages for working on holidays and over time. T e gover. ment should
give support with enough money for the fund. The cost of treatment shor.w’ cover the parents.
There should be an adjustment in funds for children’s education to fit *he present economic

situation and more welfare after promotion and long employmcat.
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