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ABSTRACT

The objectives of this independent study were to investigate the current contexts and
problems of teachers’ academic rank classification administrative process of - Hangdongrathrathupathum
School under the supervision of the Chiang Mai Secondary Education Service Area Office, and to
develop the teachers’ academic rank classification administrative processes for the school. This
action research comprised two steps. The first step was the investigation of the contexts and
problems; and the purposive sampling method was applied to select 13 samples for an in-depth
interview. Triangulation was used to find out the congruence of the data among the interviewees.
The content analysis® was employed toanalyze the data and the results were presented
descriptively. The second step was concerned with the development of the teachers’ academic
rank classification administrative process by means of documentary research and from the
framework for teachers’ academic rank classification. Additionally, the results from the first step
were analyzed to form the draft of the administrative process. A focus group discussion was
conducted to verify and confirm the draft. A small sample group was used to verify and assess the
implementation of the draft by using the draft’s implementation assessment form. The data were
statistically analyzed for mean and standard deviation of each aspect.

The study results revealed that, for the current contexts and problems, the school
administrators encouraged the teachers to develop their own academic work according to the

assessment criteria and methods. The assessment committee informed and reflected the



assessment results in a constructive way for improvement. However, the teachers still did not
understand about the assessment steps, methods and guidelines as specified by the indicators.
Furthermore, the timeframe of the school’s assessment plan and report was not clear. The results
of the development of the teachers’ academic rank classification revealed that the process was
verified and confirmed to be accurate, feasible and convenient to implement. The steps of the
teachers’ academic rank classification process were based on those of the PDCA cycle. They
included Plan: planning before assessment; Do: implementing the plan during the assessment
round; Check: examining one’s work before the assessment round comes; and Act: reflecting the
results after the assessment. The process’ implementation results and verification by the small
sample group revealed that the overall process was accurate, understandable, feasible, and
convenient to implement at the highest level. When the aspects were ranked from high to low
mean scores, it was found that accuracy was at the highest level, followed by understandability,

feasibility, and convenience to implement respectively.

Keywords: Administrative Process, Teachers” Academic Rank Classification,

Hangdongrathrathupathum School
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