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ABSTRACT

The purposes of this study were: 1) to study the current situation and problems of
personnel administration and 2) to study ways to solve problems in personnel administration of
educational institute administrators under the Secondary Educational Service Area Office Mae
Hong Son. The sample was selected from 112 department heads, head teachers, and assistant
directors of a group of school personnel administration in the Secondary Educational Service Area
Office Mae Hong Son. The target group of qualified people who provided information by the
interview to study solutions of personnel administration consisted of 7 school administrators, who
received an external assessment at a high level. The research method was mixed methods.
The research tools were questionnaires about current status and personnel administration problems
that the reliability of the current situation questionnaire on personnel administration was .980 and
the reliability of the questionnaire on personnel administration problems was .976. Also
the interviews about guidelines of the solutions for personnel administration problems. Qualitative
data was analyzed by content synthesis and by collecting opinions on each aspect and providing
descriptive summary. The quantitative data analysis was analyzed by frequency, percentage,

means, and standard deviation.



The results of the study were as followed:

1) The current situation of personnel administration of school, both overall and each
aspect were at a high level: planning manpower and positioning, controlling discipline and
resignation from government service was at the highest average.

2) Personnel administration problems of school both overall and each aspect were at
a low level: the personnel development was at the highest level.

3) The guidelines for solving personnel administration problems of school were to
encourage all personnel to attend training, meetings and seminar from the school or from external
institutions in order to increase operational skills and can apply knowledge from self-improvement
to the school. In addition, the personnel management should be encouraged to do research in the
classroom every semester and to promote the professional learning communities for every subject
department in order to develop the greatest benefit for educational institutions to achieve the

educational institution’s goals.

Keywords: Personnel Administration
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Case Processing Summary
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the procedure.

Reliability Statistics
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