pagNEMIUIMIVAMIATNEANNTINHNANINYZ TN
C% a8 K A
VoI MU UMTONFIANHINAUE 1
STRATEGIES FOR MANAGEMENT OF COLLABORATIVE NETWORKS
FOR OCCUPATIONAL SKILL DEVELOPMENT OF INSTITUTE

OF VOCATIONAL EDUCATION NORTHERN REGION 1

a d a
AWUT Y9N

a a A o v = =
Ineninusiduaiuniavemsan
HangAINIMaNIQEHTAUNA A1913HINMTUIHIIMANH
VUNAINENSe NH1INSNaB T HTeanal

N.¢. 2568



v Y a

J a o ' o o
v Inentinug nagnsmMsusMIssamsIaevisaNuTwieRainEZe TN

v =) A
vosaumsedafnyImamile 1
§3du finus vdano
- _ <
Muin MsuIMsmsanm

10156MY3nu Ineniinus

d 4 1Y)
2101580 nu Inentinusnan 219158 A3.QuA Wi

dei a a Jr o ~ a
2113EnYInu Inendinussn 50IMANT10150 A5.4N ynsisziay

J:; a a 1 L4 aa v da o '
21013eMYSnu Inentinus s 219150 a5.A51A Indadavian

AVUSNITIUMIADD

Usesunssums

¢ a & aa o <.
(399MAAI10158 ﬂs.'zqm VATNYINTD)

@/Qﬂ/ .................... AITUMT

(1150 A3.Que W)

(509NAAT19158 A9 WN5Usa3y)

e
.............. e T O e L R R e b U k]

(9150 a5.@e Indadiwani)

] a

v
v a a o a o @ v a a [ &
Tudiainods unInndvs 1 gdoaln eyaid hivinoiwusiidludaunite

YRIMSANIMIUNANGAIAFINTAIURIUAA MWINMIVTNITATAN

a a 4 o a a o _ o o )
AVANTUNVUNAINGIAY HHW'J'VIMﬁUS'I%ﬂ{]ﬁmQIﬂ!J

TS




Y A a d 4 a [ A ] 1 A @
HIVOINYTUNUD : NANTNITUINITIANITLATDUIYAITUIINNDNAIUN
o = Y] S K A
NNYEDIYWUDIFDIVUNITDIBIANHINIAUKUD 1
Y a 4 T Aa
AR D UNUD HEIND
a a =
a1viIv D DITUTHITNTIANEN

A a a d
mmiﬂ‘nﬂ?nynmmwuﬁ

s 'Y s a A S

© 010158 AT.HIUA WINLND f’)?%?iﬂ‘ﬂﬂ?ﬂ]&ﬂ?ﬂﬂ?‘uwu‘ﬁﬁﬁﬂ
-4 =~ a o a a o

D IONMAAIINITY AT YN WWﬁﬂiglﬁiﬂ ﬂ?%TiﬂWﬂ%ﬂHTTﬂﬂ?HWH‘ﬁi?ﬁJ
4 an v Jda o -4 o a a o

: D11TY AT.ATUIA IﬂﬁaﬂWW@lu mmiﬂmﬂ?ﬂm’mﬂmwuﬁsm

U v
unaeee

[

a o g’./ dyd 3 d‘ =® A o 4 a
M3ITeATINN g srasfie 1) AnyIazaIIdousudueInls s RO UMIVINIS
[ A ] 1 A = u/ a % A 1 U A
IMIATOVIIANNIINND 2) ANKIAN NI TyNINITUITNITIANITIATBVIIANNIINUD
@ (% = = a [ =) ] U A [ w =S
WAUINNHLOIHN 3) ANHULLININTUTHITIANTIATOVIIANNTINLD WM UINABS DIFN
a 4 a [ 1 1 g [
uag 4) 8313 asnvaouuazlsydunagninisuimsdanaasoitea ULl wauinYg
= o = A 1 Y Y o @ Y "9 a v 9
p1BNVRIADNTUNITOITIFNEIMIAe T aguilddoyadidy TAun duswis Wi
Y ] d' d' 9 a a oA A
daunuaniulsznoums tazrsanuinerves dizygnaralgianis Tasnis@enuuy
1299 $1UAU 15 AU HAZATIIADUANUYNADILAZANMHNIZAN TAgNITIHONLUUINE DS
o a I [ 4 @ a
$1uau 9 analsziiuanuilul)Iduazanuwiuilsz Temi Tasdadonvinduimsuas
Y (1a ua = o Y a Y (a2 oua
AugUAnuluaa @iy S1uu 35 au wazduImsuazlinnuvesaniuilszneuns
o g Qy o d’ A d' 9. a v 9 v =
FIUIU 35 AU FIUNIAN 1UIY 70 AU 1AT0IUBN 1% IUNI5IV0 1UszNBUAIY LUVLTUND
9
a a vAa a 4 [ 1
mMsUszudal§ians MsInsIEIienInIen1519 SWOT Matrix #agdUga10a1519 TOWS
[} Jd e 1
Matrix HUDdUAiny D 1As9a519 nuuiuinmMs aunuINgy HULATINEOUANNYNAD
a I I d a 4
anumuzay uazuuvulszgvuanuduldld anmiduilszTosil Snszvdonalasls

U

Y v 1 ]
ﬂﬁ’)LﬂiW%ﬁﬂ?ﬂHm%ﬁLﬁﬂWT HazMIMAANND %}’E)Elﬁz AUNQY Lmzmmﬁﬂﬁmummgm



av 1 J A ] J A A J
WanN15398 WUI 1) 29AU5ZNO VYR UATEVIIANNTINNBN 7 09Alseno U

o A 4

J d 4 s =
ﬂﬁﬂﬂ‘igﬂflﬂﬂlﬂ\iﬂﬁq‘ﬂ‘ﬁm 7 ’E]Qﬂﬂigﬂﬂﬂ LLﬁ%ﬂﬂﬂﬂigﬂfl‘U"U’ﬂﬂﬂM@ VA UNAYNTNIT

E]

UIHITIANTATDUIGANNI NN OWAIN AL DI FNVB I 01T UNTDITIANBINIAMNTID 1
=1 o @ =< =1 1 a [ A [ [

1 6 09alsznow 2) aamifagiiv aoruAnyu TeueauasuANLIIWADNINHUIBNUAN 9
=\ J Y 1 A A Y @ 9y [ Y =} o
NuRugnsansa unNuTleNdeandeInuulouieyesduding 1aziin13v MOU

FUNUIBIIUNIGUD D TIVDINDITA TN UAT N UIIMITHAUINDHZ 01T NIANITLAT DU

A

anuimile Tavi Ao AntuaoiiioweinisiiAnus il AuAAsOULAZNTZUIUNIS

a wa @ 1 3 (% a 1% 1 U o o
ﬂgummaﬂmﬂmzuuwwu 3'33Jﬁ\‘]fﬂi‘Uﬁﬁ”lii]ﬂﬂ?ﬁlﬂ%i’)slﬂﬂﬂ?ln\liﬁllﬁﬂW@MHTﬂﬂH%

o A

D1FWOEITIHU 3) HUINIAITUIHITIANTIATOVIIANNI WL NAUINNHEOIFNIANAN

=

1 ) @ 9 Y Y 9 v v J
ﬂ1iﬂv'§m1ﬂ'l‘iﬂ'ﬂll‘i'ﬁuﬁ'ﬁ)ﬂﬂﬂWﬂﬁ’)u ‘(’Jﬂ‘igﬂﬂﬂmﬂTW@LiﬂuiﬂWi@Nﬂﬂﬂﬂ@]ﬁﬂHmuﬁg

= A 9 [ A a [ o Y
ﬁlliiﬂ1!$’EJ"IGHW1/IW§E]3J5‘]Jﬂ”IiL°1JaEJ‘L!LL‘]JZ‘]ﬂ‘H‘LIi‘UV]ﬁ'QmJIaﬂ uag 4) Nagnd sgneunie

(% [

a o 4 a 4 4 (% yw

Adenend wusne sz aed nagns ¥1mIn1s drasanaz 1n59015 HAN1TATIVAO VAN
I I a | I

QNADY ANNINIIZANVBINAGNT iuse3peny. 100 wazdlszmunnuilull 1 anuilu

sz Tomiogluszauniniiga

Mgy : ﬂaqﬂﬁmﬂﬁmiﬁﬂmi, NTDVIBANNTINLD, WALINNHLDITN



The Title . Strategies for Management of Collaborative Networks for
Occupational Skill Development of Institute of Vocational
Education Northern Region 1

The Author : Nipon Yongkit

Program : Educational Administration

Thesis Advisors

: Dr.Phubet Pongkhaw Advisor

. Associate Professor Dr.Choocheep Puthaprasert Co - advisor

: Dr. Sirimas Kosanpipat Co — advisor
ABSTRACT

This research aimed to 1) studyand validate the components of collaborative network
management, 2) study the current conditions and problems in managing cooperative networks for
vocational skills- development, 3) study guidelines for managing cooperative networks for
vocational skills development of Institute of Vocational ' Education Northern Region 1, and
4) create, validate, and evaluate strategic. management approaches for managing cooperative
networks for vocational skills development of Institute-of Vocational Education Northern Region 1.
The informants included administrators, department heads, enterprise representatives, and related
agencies. Fifteen participants were purposively selected for a workshop, and nine participants were
purposively selected for accuracy and appropriateness verification. The feasibility and utility
assessment involved 70 participants: 35 educational institution administrators and staff, and
35 enterprise administrators and staff. Research instruments consisted of workshop recording
forms, SWOT Matrix content analysis, TOWS Matrix pairing, structured interviews, discussion
records, verification forms foraccuracy and appropriateness, and assessment forms for feasibility
and utility. Data were analyzed using content analysis, and finding frequency, percentage, mean,

and standard deviation.



The research findings revealed that: 1) The components of the cooperation network for
Management of Collaborative Networks. It was found that there were 7 elements, the components
of the strategy revealed 7 components, and the components of the strategic management manual
for the collaborative network for vocational skills development of Institute of Vocational Education
Northern Region 1 were found to consist of 6 components 2) Current conditions showed policies
promoting cooperation from various agencies, educational institutions having strategic plans
aligned with affiliated agencies' policies, establishment of MOUs with various organizations, and
setting goals for vocational skills development through cooperative networks. However, there were
issues in promoting sustainable management of cooperative networks for vocational skills
development. 3) The management approach for cooperative networks emphasized integrating
collaboration across all sectors and enhancing student quality through identity and competency
development to prepare for changes in the global context. 4) The strategy comprised vision,
mission, objectives, strategic issues, measures, indicators, and projects. The verification results
showed the highest level 100 % of accuracy and appropriateness, while feasibility and utility were

rated at a high level.

Keywords : | Strategies-for Management, Collaborative Networks, Occupational Skill Development
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