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ABSTRACT

The purposes of this research were to study the states and the problems in the
administration of the educational resource limitation in upper northern basic school in Thailand
and fo formulate the administration model for the educational resource limitation in upper
northern basic school in Thailand. The samples were Minister of Ministry of Education, a Cabinet
Minister of the Ministry of Education a Permanent Undersecretary of a Ministry of Education,
a Dircetor General of Basic School Department who were randomized by purposive sampling,
7 Directors of the Educational Service Area Office in the upper northern region of Thailand,
48 School Directors in the upper northern region of Thailand, 48 teachers who were responsible
for academic administration in the upper northern region of Thailand, 48 budget teachers who
were responsible for budgeting in the upper northern region of Thailand, 48 teachers who were
responsible for school personnel administration in the upper northern region of Thailand, and 48
teachers who were responsible for general administration in the upper northern region of Thailand
who were randomized by multi-stage random sampling. The data was collected by document
studies, in-depth interview, question and observe, focus group discussion, SWOT analysis, and
academic hearing. Analyzing of the data was by frequency, percentage, arithmetic mean, standard

deviation, content analysis, and content synthesis. The results of this resecarch were as follow:-



1. The states of the administration of the educational resource limitation basic school in
the upper northem region of Thailand were 1) Academically, the aspect were promoting for educational
equality, promoting for 15 years free for quality learning, upgrading the student achievement,
2) Personally, the aspect were developing the school person for quality of life and secure in
society, equality and fairness educational admjnistrat-iOn for inferior children, crippled children,
poverty children, deficiently children and different culture children, 3) Financially, aspect were
preparing the budget to upgrade the quality kindergarten in community such as free textbook, free
learning instrument, frec clothing, free lunch, free vehicle, free dormitory, free transportation for
the remote and distance children, setting the Sub district good school, 4) Generally, aspect were
promoting the c-office, promoting the student activity management, and promoting the educational
technology.

2. The problems of the administration of the educational resource limitation basic
school in the upper northern region of Thailand were 1) academically, aspect were lacking of
school curriculum, lacking of appropriately local curriculum, lacking of teaching plan for every
subjects, lacking of school curriculum evaluation, lacking of research for quality development,
lacking of independence library, and the student aren’t interested in reading. 2) in Personally,
aspect lacking of teacher for every subject and every classroom, the teacher have a lot of work,
the teacher, do not have any morale in working, the teachers get low income, there weren’t
appropriately training curriculum for teachers, there were the meeting for training frequently
which affecting to the teachers” teaching and students’ learning, and the teacher do not apply the
knowledge from the training in teaching. 3) Financially, aspect were an adequate of budget
because of payment for infrastructure, stores, personnel development, and student activity
development.

3. The administration model for the educational resource limitation basic school in the
upper northern region of Thailand were “POLITE Model” which consisted of 1) the educational
resource limited basic school in the upper northern region of Thailand ought to receive the
infrastructure payment separate from the budget for students’ development (Public Utility : P)
2) the educational resource limited basic school in the upper northern region of Thailand ought to
use one teacher for more one task (One-stop Service : Q), 3) the educational resource limited

basic school in the upper northern region of Thailand ought to receive the budget to make an



overall contact (Lump-sum Appropriation: L), 4) the educational resource limited basic school in
the upper northern region of Thailand ought to use the instructional package in teaching
(Instructional Package : I), 5) the educational resource limited basic school in the upper northern
region of Thailand ought to work for as a team and use the technology (Team Work or
Technology : T), and 6) the educati'onal resource limited basic school in the upper northern region

of Thailand ought to administrate under the philosophy of Economic Efficiency (Economic

Efficiency : E)
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