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Abstract

The purpose of this study|\were to investigate potential of/management of community
enterprises, i-¢. dried golden longans production;-to-develop mod¢l of management /for local
enterprise; and to distribute this discevered form to-ether networks.of local enterprises.

The research was-ceniducted by using questionnaires’asking-37-household in Muang
Kwak Village, Muang Distriet of Lamphung Province. It also'émployed-Participatory Action
Research (PAR) inlorderto gain qualitative data. Its data analysis was direeted by utilizing
statistic criterion as frequencies, percentages, means, variants and standard deviations. The
analysis on producer?s efficiencywas processed:by-Stochastic Frontier Funetion, with Data
Environmental Analysis, (DEA)method] For action researching, public hearing technique was
utilized to investigate the'problems, th¢ treats-and coeperates of community,enterprises.

The studyfoundithatlocal communities do not understand‘and take advantage of the idea
of forming a bargaining group. The'eXisting congregation hasmot been utilized to develop
production processes, to buy raw materials and to distributeithe produets. Ironically, it was mainly
set for asking for loans from outsiders.

Regarding the development of production processes, producers agree to raise its standard
in order to meet requirements; however, they could not do because of lacking of fund, soaring
price of raw materials, volatility of longans, difficulties in finding sources of energy to dry
longans, etc. In order to solve this problem, the producers should get together in both production

and distribution processes. Efficiency and clean should be among the first priority. To meet this



end, stoves should be improved so that they would consume less amount of energy. It should be
noted here that the most suitable packages for the product to be displayed are 50 grams, 150
grams, 250 grams, 500 grams, and 1,000 grams.

The study suggests that the producers should unit as a cooperative. They should also ask

for assistance from local administrations in order to build standardized factories for local people.

This factory would perform the w roduction process eet the standard of Food and

Drug Agency. Finally, Mu gﬁim Mu ea should be promoted as the

original source of producin






