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Abstract

The purpose of this research was to study administrator’s leadership of local administrative
organizations affecting the performance of local the administrative organizations. This research
was a field research with a non-experimental design. The sample group consisted of 2 groups as
follows: 1) the local administrative organizations in Chiang Mai, Mae Hong Sen, Lampang and
Lamphun provinces were selected as the local administrative organization with good management
having received an award in fiscal year 2011 according to the selection project of local administrative
organizations with good management to be awarded in fiscal year 2011,and consisted of 262 staff
and 400 people 2)the local administrative organizations in Chiang Mai, Mae Hong Son, Lampang
and Lamphun provinces that did not pass the selection criteria for local administrative organization
with good management in fiscal year 2011 according to the selection project of local administrative
organizations with good management to be awarded in fiscal year 2011, consisting of 370 staff
and 400 people. The collecting data instrument was a questionnaire. Statistical data analyses were
percentage, mean, frequency distribution, standard deviation, and discriminant analysis.

The results of this research found that three aspects of administrator’s leadership of
local administrative organization affecting the performance of local administrative organizations
with standardized canonical discriminant function coefficients from high to low respectively as
follows: 1) Motivation skill 2) Vision 3) Self-confidence and daring to make decisions.

Respondents had additional comments about administrator’s leadership of local administrative

organization affecting performance of local administrative organizations with frequency from high to



low respectively as follows: the leaders must bring the statements of His Majesty the King on the
Sufficiency Economy to implement and have five doctrines of Buddhism; the leaders must have a
clear vision, dare to make decision and do the right things for public benefit, hold to principles of
good governance, recruit a new generation to manage the organization; the leaders must be able to
develop personnel in order to perform; the good leader is a good image for the organization; and
should bring the result of development studies to apply to the local administrative organizations

including publish performances via the internet,
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