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Abstract

The purpose of this research titled “Knowledge Management for Developing
Community Business Based-on Concept of Sufficiency Economy of Ban Dok Dang
Sewing Group, Sa-ngaban Sub-District, Doi Saket, Chiangmai” was to study the
problems needs, patterns and potentials of Ban Dok Dang Sewing Group by using the
knowledge management to develop the community business and the pattern of
business management for Ban Dok Dang Sewing Group. This study was a participatory
action research which consisted of group management, marketing, production, finance
& accounting and marketing communication. The data were collected through
villagers” forums, interviews, small-group discussion, giving various types of lessons,
writing mind _mapping, consumer surveys, group activities and questionnaires. The
quantitative data were analyzed and processed. The qualitative data were analyzed
and described in order to show the relationships of each matter. The findings could be
summarized as follows:

According to the group management, it was found that the structure of
management, job descriptions and knowledge about business management were not
clear. Related to the marketing, it showed that products, prices and channels of
distribution did not meet the target groups. Regarding the production, it revealed the
problems about production effectiveness, labors, raw materials, equipments,
production process, manufacturing sites, transportation and quality of products.
Concerning finance & accounting, it showed the problems of fund allocation, process

of recording financial transaction which was not complete. Related to marketing
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communication, nothing has been implemented. The group needed more skills and
knowledge concerning the 4 aspects of the mentioned problems. Regarding the
features of group performance, the group worked based on the structure of functional
management in a friendly manner. They produced goods according the middle-men’s
orders by using basic sewing techniques. However, they had potentials in terms of
unity, needs to be developed, having good basic of sewing as well as their own
marketing channels.

Regarding the development of Ban Dok Dang Sewing Group, the researcher
team developed the group through knowledge management divided in 5 aspects in
order to improve the pattern of business management. In terms of the management,
the team has developed a clear management structure, job descriptions, a better
understanding of the techniques of participatory management. According to the
marketing development, the knowledge of marketing planning was improved
systematically starting from the environment analysis, STP determination, marketing
strategy focusing on-target groups and an increase of distribution channels. Regarding
the production, the team has improved the production management system in terms
of the relationship among input, process and products. Various product designs and
new products have been developed. According to financial accounting, the accounting
books have been improved. The accounting system could be audited. Related to the
marketing communication, the marketing media have been developed in order to
reach much more target groups, packasing, brochures, business cards, labels, videos,
catalogs, advertising and public relation signs.

According to the mentioned development, Ban Dok Dang Sewing Group has
been developed in all business functions including management, marketing and
financial accounting. The group has managed their business logically by using marketing
knowledge. They have manufactured products more cautiously. Moreover, they have
been more careful in spending money. Therefore, they have succeeded in establishing
their own learning center. That showed their potentials as well as their capacity in
developing community business to be sustainable. Besides, that has been a good
defense for community business based on the principal of modesty concerning

sufficiency economy philosophy.





