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Abstract

The "purposes” of the research | titled “They Knowledge, Management of
Administrationsfor Business Community=Bevelopment in Dokdang Viltace\Sewing Group at
Ban-Dokdangs, Doi-Sakedy, Chiang-Mai {Province™ were/t0 study management, problems and
develop types ©f manadement for Ban..Dokdang /Sewing Group.  This istudy was a
participatory action..research. \\While studying the /condition .of \the mentioned group
managemeént, the researcher\provided-vittager’sforums/ interviews, small-group discussions,
various-type teaching, mind mapging, “srotp. relatedactivities7and|iquestionnaires.  The
quantitative data were-anatyzed=and evaluated: \The ‘qualitative’data were analyzed and
described in order to-show-the relationships of |variods!-issues-which|the researcher could
conclude the findings-aecording’tg the mentioned purposes as-fotlows:

When considered the'manasement condition of Ban-Dokdang' Sewing Group, the
group Unity-was \not tight“enough-as.it. should: The, management /structlre was not clear
becauseithesshare resgonsibilities “were not clear.| The amount/of [preducts was mainly
produced ‘accordingito the middlemen’s orders. The retail channel ofithe group was to sell
products only at the manufacturing place. The products were/not‘availaple at other places.
Moreover, they, were neither advertised nor promoted. The calculation of cost, labor cost
and expenses were not clear. The estimated-cost-was mainly, useds” Besides, the group had
not much flow cash. The problems of the group could be.divideéd into 4 categories. First, the
problems of management shewed that'67.9 percent of mémbers worked for the group, 53.6
percent of members participated in grotip-actiVities and 42.9 percent of members worked in
their spare time. Second, the problems of marketing revealed that 60.7 percent of products
could not be sold at certain markets and 21.4 percent of products could not be sold. Third,
the problems of production showed that 60.7 percent of members could not design

products, 46.4 percent of members could not create product images and 39.3 percent of



members could not design packages. Fourth, the problems of financial accounts revealed
that 89.3 of members agreed that the flow cash of the group was not enough.

The needs and expectations of Ban-Dokdang Sewing Group could be classified
into 4 categories. First, the needs of management development comprised group
management development, such=as providind™management classes and increasing the
number of new members etes and tife Managerment development, such as motivating
household membersfto take part in group-activities.and training“etc. Second, the needs of
marketing develgpbmenticonsisted of increasing distribution’ ghannelsy(both wholesaling and
retailing) and ingfeasing the price etc. | Third, the needs of Proddctien davelopment included
device supply, (material selection, place adjustment product, desSisn and personnel skill
developmentetc. Fourth, the needs lef-financial /accounts consisted of joint investment,
financiall suppert provision.and|boekkeeping etc:

According to-the \types of management-deyelopment for Ban-Dokdang Sewing
Group, it was developed in ‘3| aspeets: First, attitude  development comprised group related
activities which [adjusted the.members* attitude to-be” united and.much ‘mere strong among
themselves, helped them tUnderstand.-their.rotes as well as their duties, know how to work
together, accept the-differences’amaong other people.and set-the goals to work together in
order! torhelp each-other-and willingly-participate | in/group “activities. Second, knowledge
development consisted-of activities ‘and.smatl-¢roup/ training-about | types. of management
structures=*and | job description: “Afterl the (training,\ the “group could™make a simple
management strucdture and written4ob deseription for the.members/ That affected the clarity
of the group™ management. “Third;skitl developmentincluded deyeloping small-group
discussion skills; ‘accepting the members’ comments and manacing, the/group concerning
finance, production,, marketing andreteased media development. ;The results of the
mentioned development showed that the group members, became united and much
stronger. The learning center-of Ban=Dokdang-was established insorder to develop the group
management. The people,in“Bah-Dokdangycornmunity were” proud of it because it caused
sustainable community business development andsstfonger network creation in the future.

However, making a balance among members, leaders and the organization was an
important factor to manage the group. The leaders should be strong. The members should
be united. Besides, the organization should provide useful activities to satisfy the members’
needs appropriately. Therefore, the management needed to highlight the participation of

members in the organization.





