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ABSTRACT

The ‘research on, “The' Analysis“of Product Design and the Potentiality of Community
Business, Wooden Picture Frame Product Case Study, Hang"Dong District, Chiang Mai” aims to
1) analyze local product design'2)\analyze the potentiality of business management, especially on human
resources, Jmoney, material \and work ~procedure-_management, and 3)| analyze the marketing
potential“’to deliver\ products from-manufacturers-to~consumers-by using People Participation
Method.

This research-is” the| study | from population) who engage-in_related community product
group which is Finite Population) from"8. groups of/tcakwood.handictaft product local business
groups inHang Dong districty’ Chiang| Mai provinee by using, Purposive Sampling.

The research results’show that the design of-local ‘wooden-carvingsproduct involves with
the design of wood’s feature. Due to unmatched size of wood, wooden picture frame product has
unqualifiedisize. Regarding to design, it has not been propetly aceemplished in past years.
The prices aretalso-not proper with the product due to price undereutting among business groups.
The exact solution, for this matter-should-be-modern-product design’ focusing on more utility,
improving size, appearance, [fincness and overall quality in proper prices. Regarding to the
analysis of the potentiality of business management, espegcially on human resources, money, material
and work procedure management, initially, it is found that all 8 business groups are mostly sole
entrepreneur who manage all working process, and middleman is the person who operates by
spreading work to each entrepreneur. This way, the craftsmen’s ability in human resource
management is likely a management in family; e.g. father to mother, mother to son, elder brother

to younger brother, and carries down to next generations. Major materials and equipment come



from the middleman as coordinator and supplier if the entrepreneur comes to operate. However,
in case of the production by the entrepreneur, the entrepreneur has to invest and provide materials
by himself. In most marketing, it is a production to distribute to middleman and sell by him. This

business operation still lacks of management protocol, and the management still does not meet the

certified standard.

i 6 by analyzing 8 groups of
teakwood handic -.Khun Khong sub-district, Village
No.5, 8 and @ aen-sub-district, H: ng district; h@ai ovince as case study,

t most of the oups have standardspotentiality in which their

product rx&: idered in ‘class 2 iness ps who ‘are E'de d class 1 (25%),

|
oups who onsi class 3,4 a respectively (0%).

For the researchsuggestion, in policy manner, roups must find the economic solution
ciig' ies, basic s ,\an ice access including v@n support. In
ncial strategy, ub-distii rticipating practical research focusing on

-acaepted in thi

real practice. | In praeti anner, community

to advance mutua ing pr a in’ order to solve complicated

stFrely on researchers

to apply their

knowl ;?tog ery” s a , iology,” anthropology, political

development; i int 1 public relations, ®;:r

environmenta st produetion|should be a¢ccording to






