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ABSTRACT

The objectives of this qualitative research were to synthesize lessons of basic school
administration based on the philosophy of sufficiency economy in prototype sufficiency schools
and to propose a suitable model for integrating sufficiency economy into such school administration.
The research procedures were divided into three phrases: developing an expected model by means
of documentary research, developing a feasible model by means of ten case studies of the prototype
sufficiency schools and developing a suitable model by means of a seminar of experts. The
findings are as follows:

1. The synthesis of successful and exemplary lessons for management of basic
education based on the philosophy is found as follows:

1.1 Academic administration. School curricula was based on the philosophy
which was integrated into the instructions of every strand. The focus was on the implementation
of the philosophy in everyday life at individual, family and community levels by encouraging students
to lead their lives wisely, moderately, honestly, patiently, generously, responsibly and happily.
Furthermore, they were made to love and take pride in their being Thai. As for educational quality
development, needs analyses were conducted for research and development. Teachers were
encouraged to conduct classroom research in accordance with their interests, expertise and
potential. Additionally, analysis collaborations on the philosophy were established in order to develop
educational quality with the schools, individuals, families, organizations, agencies and other institutions.

1.2 Budget administration. Budget plans and proposals were appropriate and in
line with actual needs of the schools. School strategy and direction analysis, work structures,
projects and activities were conducted and planned, based on transparency and accountability.
Moreover, financial administration, accounting and procurement were conducted in an honest and
transparent manner.

1.3 Personnel administration. Workforce planning, analysis and assessment were
conducted in accordance with actual needs of the workloads. School personnel development was
encouraged according to their needs. Promotions and development were fair and based on individual
merits.

1.4 General administration. School infrastructure and environment were utilized
and maintained economically and cost-effectively, with a sense of responsibility and belonging
being raised in all parties involved. Communities were allowed to use the school infrastructure for
social activities. With respect to community relationship, local wisdom or a parents’ network

were integrated or involved in the management of instructional processes.
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2. A suitable model of basic school administration based on the philosophy was
composed of four major operational aspects. Academic administration included curriculum
development, instructional development, assessment and credit transfer, standard and quality
assurance, technology and media development, learning resource development and promotion,
quality research and academic and community empowerment. Budget administration was composed of
budget proposal, allocation, finance, accounting and asset and procurement. Personnel administration
comprised workforce planning and human resource development. General administration consisted of
school infrastructure, environment and community relationships. Each aspect was composed of
five indicators, namely sufficiency, rationality, immunity, knowledge and ethics.

Keywords : The philosophy of sufficiency economy, School administration, Model
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